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              THE UNIVERSITY OF MEMPHIS POLICY MANU AL
             

SUBJECT:  Academic Freedom

POLICY NO.:  I:2B:01:01                  DATE:   Ma rch 18, 1973

SUPERSEDES POLICY NO.:  IV:01:02         DATED:  De cember 22, 1969

                       
The following statement on academic freedom, origin ally published
in The Journal of the Southern Association of Colle ges and Schools,
represents the official policy of The University of  Memphis.

First of all, freedom to teach the truth as he sees  it is the
privilege and responsibility of the teacher, withou t which there is
no hope of sound education.  This is the heart of e ducation's
guarantee for freedom and the guarantee against tot alitarian threat
to the democratic way of life.  This does not precl ude special
arrangements between institutions and teachers, nor  is this to be
interpreted to mean that one has the right to be pr otected by this
principle if he teaches the overthrow of the princi ple or of the
system out of which it springs.

The guarantee of this freedom means security of pos ition after a
reasonable probationary period, which is the accept ed policy of
every stable institution of higher learning.  This does not mean
that a teacher has the right to indefinite employme nt if he becomes
for any reason incompetent, unable or unwilling to perform his full
duty, or that he may not be dropped for violation o f institutional
contract, but it means that he cannot be arbitraril y dismissed.  The
fact emphasizes the importance of filling teaching positions on the
basis of merit alone; that is, on the basis of the qualifications
in training and experience, in ability, industry, a nd character.
Only by careful selection of teaching staffs, and p roper security
of tenure, can institutions of higher learning best  serve society
which supports them.  Occasional practice of fillin g, or attempting
to fill educational posts with political "favorites " by governors
or other officials or by representatives of other v ested interest,
ecclesiastical or economic, can never be justified,  because it
destroys educational integrity.

Sound education is founded on democratic ideals and  reflects the
spirit of democracy, which declares certain rights to be
inalienable, the right to trial by jury and of fair  treatment, the
right to worship God according to conscience and to  vote according
to conviction.  The conscientious exercise of these  rights should in
no way affect the status of tenure of a member of a  staff of a
college or university.  The institution which fails  to observe this
principle betrays both the democratic and the educa tional ideal
cherished by every true American.  This does not me an that institu-
tions are not at liberty to consider a teacher's re ligious views or
church relationship when he is being employed, part icularly in the
case of church related institutions.

The people through their duly elected representativ es have the
right to determine, within the framework of constit utional
guarantees, the policies of educational institution s which they
support, whether they be independent, church-relate d, or state
supported; but there are certain well established p rinciples by
which sound educational procedure is guided.  The B oard of Trustees
(or Regents) is the legislative body whose function  it is to
determine the broad policies of institutions.  Thou gh it may have
the power it has not the right to assume the duties  of the
administration in the employment or discharge of st aff members
against the recommendation of the administrative of ficers, just as
the administrative officers have not the right to d etermine what
students have passed or failed against the recommen dation of the
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professors.  When either the board of control or th e administration
of an institution undertakes to assume duties outsi de its proper
sphere, as defined in the institutions charter, the  soundness
of the entire educational program is jeopardized.

Statutory provisions which give the governor or any  other officer
or agency arbitrary power over the budget of instit utions, and
through that over the salaries of their personnel, actually deprive
the board of control of its power.  All its acts ma y be nullified by
the act of one individual or agency.  Under such a system sound
education is in constant jeopardy.

Freedom to investigate and to publish the results o f research is
fundamental to the promotion of higher learning and  social
progress.  Institutions have no right to withhold o r to require the
withholding of results of research carried out by s taff members,
except in rare cases of national emergency when fin dings may be
deemed of value to enemies of the State.  Spokesmen  for totalitarian
states have denied the validity of this principle, but it is basic
to the democratic conception of education and learn ing.

All through history leaders have risen from time to  time who have
sought to suppress ideas by the prescribing or burn ing of books.  A
recent impressive example is that of Nazi Germany.  An institution
has the right to discard books which are not deemed  suitable for
its library; but this, like other instructional and  administrative
matters, is the responsibility of the faculty and t he admini-
stration, not of the board of control.  Whenever tr ustees or regents
undertake jurisdiction in such matters, they exceed  their rights
and therefore endanger the educational program.

The great movement of liberty-loving peoples, which  began at Runny-
mede in the thirteenth century, has sought to elimi nate
arbitrariness, the whim and caprice of rulers high and low, and to
establish a government of laws rather than of men.  The
Constitution, the Bill of Rights, and the great bod y of laws
developed in democratic countries all have been dir ected towards
achieving this goal.  Bias and prejudice are the en emies
of objective judgment and justice.  The history of democratic
government records the struggle of the race to elim inate them as
elements in social control.  The history of educati onal
administration records a similar struggle.  Sound e ducation can be
developed only when bias and prejudice have been el iminated in the
relation between teachers ant students, in the rela tion between
board of control, administrators, teachers and stud ents.

It is a fundamental of sound procedure, therefore, that these
enemies of objective judgment and justice be elimin ated from
educational systems as factors determining actions taken.  In
upholding this principle, educational associations may be a
strategic bulwark in support of the American way.  In failing to
uphold it they may be responsible for destroying so me of the most
precious values in our democratic heritage.

It is to be noted that this statement grants the fa culty a full
measure of academic freedom; however, this freedom is not license
of irresponsibility.  Rather it represents the free dom that is
earned by behavior reflecting the highest measure o f professional
standards and personal responsibility.


